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90-Day Rescue Plan Template (demo)
One change, landed well, in 90 days. Fill this in during the workshop and take it home. If
it needs a second page, it is probably two changes.

Your name Company

One change to land What changes, in one sentence

Who it affects teams, roles, rough headcount How and when you’ll tell them channel, date, who says it

Training

Who How By when

Rollback plan how you get back to dry land, and who decides

Change-freeze date no new surprises after this Go-live date

What you need from Brightmere enablement, funding, demo environment, introductions

Signed off by Date
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